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TEXAS HISTORICAL COMMISSION
real places telling real stories

November 1,2020

Re: CountyHistorical Commission (CHC) Appointments

Dear County Judges and Commissioners:

CHC appointments arcprofessional commitments to represcnt thccounty's interests:related to historic and cultural
hcrimgc. .During 2019, CHCs reported having contributed 444,800 hours of service to counties across Texas, which
carries a monetar)* valuc'of$14 million using rates published on indcpcndentscctor.org.

ntisextraordinary contribution is dianks to the dedicated and productive individuals who are appointed by county
commissioners courts. Nowis.thetime to" identify potential appointees who will contribute consistendy during
thc;2021—2022 tcnn ofservice. Consider how your count)' can benefit from aCHC comprised ofexperienced and
activeappointees.

Chapter 318 of theTcxas'LQcal'Govemracnt.Gode directs county commissioners courts tomake CHC
appointments inJanuary, of odd-numbered .years for a two-year term. To ensure-a smoodi transition between terms,
considcrapptovlng2021-r-2022 appointments byDecember31 with a start date ofJanuary1,2021.

We encourage you toappoint and rcappoint individuals who have the knowledge and skills to pcrfonn successfullv,
even though die current pandemic may require that appointees shift the focus of their service tosome degree.

The enclosed flyers provide supplemental information onrecommended appointee criteria and submitting
appointee rosters to ouragency as required by state statutes. Tliis infocmation'will help you appoint individuals who
can assist county officials in efforts to preserve historic re.sources, encourage, herimgc tourism, and rcvimlbsc
communities.

Thank you in advance for sharing contact information forCHC appointee.^ fot the2021-2022 term of scn-ice.

/)VU/] HtWUvI/vvK^
Amy Mammons, Coordinator
Count)' HistoricalCommission Outreach Program

Enclosed: OHCOrgani2ation5il Flyers 1& 2,'2019 CHC Annual Report Summary
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Submitting CHC Appointments to the THC
County Hiscorical Commission (CHQ Organizational Flyer 1)1

Texas Local Government,Code, Chapter 318, enables county
'commissioners courts to appoint individuals to serve on

coimty historical comniissrons (CHC). Sccuon 3l8.0U3(d)
directs counn* commissioners courts to provide to theTexas
Historical Coitimission (^FHQ \vidi a lisr'ofappointees and dicir
mailing addresses. Theinformation below will help count)- officials
and staff submit accurate information to thc THC.

Eoribend CHC nf)resei//al:m a D'lslm^mhed ServiceJhmnI

(DSA) cerltjlcaNf/vM jmige Kl^ Georgefor the 20!Hjearofseir/t'e.

Prior to Submitting Appointments

Before selecting appointees, please vcrifi* that potcndal appointees and diose proposed for reappointmcnr arc willing
and able to serve. Ensuring an active level of commitment is ofpardciilar importance during ourcurrent pandemic.
Social distancing policies and preferences may reciuirc that appoinrees .sliift the focus of their service. Flcasc work with
CMC appointees to dcteiiriinc prcscrvadon activities that the count)' and appointees feel conftdcni pursuing.

As of October 2020, a number of CHCs have resumed indoor and outdoor activities. To support the.sc cfibrts, THC
staff have provided recommendations for prescrvarion-relatcd work that can be accomplished widiin social distancing
guidelines: vv\v\v.ihc..re.xas.eov/{hc-recoinmeiuiniions-clics-202(l-intenm. 'lltis web muietial also highlighi.s ongoing
CHC cffort.s todemonstrate how appointees continue toprescrx'e and protect resources during the pandemic.

Ensuring Accurate Appointee Contact Information

I'Icasc gather die names, physical addrcssesi phone numbers, and email addresses for each appointee and enter the
informarion into the roster template ptoHdcd here: \v\vw.rhc.tL-xns.pf)v/chc-ap[)nimmcnts. Submitting appointee
infocmaubn using tliis MicrosofcExcel template enables ouragency to merge data from 254 counties, creating a mass
mailing list to promote opportunities and services that contribute to tlie livelihood ofyour count}'.

Submitting 2021-2022 CHC Appointee Rosters

Please ask count)* staffto complete the CHC roster template noted
above and email the complenaj roster to CHC Outreach Specialist.
Nano Caldcron—512-463-9052, nano.caldernni'fi'-flic.texas.gtiv.

Iira-:^s CHC is one ofxevera/CHCs thai use virtimiphilforms to comUict
commsshm meetings^ provide amimitlee updates, andinteract with public.

OP-EO A3:'BC'"^T GO'v'ERNQR JOhiN L NAlj MAR"^- WOli-E Z'-ECUT TiR-E'C ~0P



TEXAS
HISTORICAL ^

COMMISSION-^
REAL PLACES TELLING REAL STORIES

Recommended Criteria for OHO Appointees
Count!}' Historical ComniissioiT (CHC) Organizariontil Flyer02

Texas Local Government Code, Chapter 31S, enables count}' commissionccs courts toappoint indivkluals toserve
on county historical commissions (CHQ. Visit die following wcbpagc to reference a record copj' of these statutes:
w\v\v:siniures.cnpirr)).rexas.ffl>v/Dncs/1.0/htm/'I.Cr.31S.luni. 'ITie statutes provide minimal dirccdon for appointee
criteria and appointment incthodolpgy. This flyer comments on both issues inresponse to count}- official inquiries.

Statutory Directives for CHC Composition

• CMC must becomposed of at least ~ couni}' residents; scnnitcs do not include a maximum number of appointees.
• Appointees Scr\-c a'fwb-year terra, ideally begtnning'mJanuari' of odd-numbered years.

• Appointees mustbroadly reflect tlie age, ethnic, andgeographic divctsit}' of the count\'.

• Appointees must have an interest in historic prcser\'adon andan undersLnnding of local liisior}- and re.-sources.

Appointment iVlethodoipgy

Statutes do not address theexact methodology for appointing CHCs. Our research shows that tliis process varies
somewhat from count}- to count}'. Some count}' officials Interview individuals scekingthe appoinmieat and others
defcr lo recommendations from existing CHC appbinrccs. Wliatcvcr meiliod \-our county selects, please consider the
following recommendations prior to appointment. .Applying .statutory criteria along with our recommended criteria
along ensures tharappointees areactive, work well \vdth others, and leave a positive impression with thepublic.

Recommended Appointee Criteria

Please appoint individuals who can comribuic ina variety of ways despite the current pandcniic. If possible, appoint
indh'iduals who have Internet access (home, CHC office, or public hub), can leave home to porform site visits, and
will maintain a positive attitude. Appointees should beable to meet the following recommended criteria.

• Able and committed to attend lullcommission meetings;
statutes require at least4 meetings pecyear.

0 Able and willing to volunteer'time to planand manage
projects, programs, and events.

• .-Vble to receive/respond to public inquiries abourcount}-
historic resources in a,timely tnanner.

• Able and willing to attend preser\'arion education oppornmitios
outsideof his/her count}'.

• Abie to provide site \asits to iiistoric properties around lite
county to updatepcopem' inventories and provide current
information on site conditions toTHG staff.

Coma! CHC appoinkcs peifon/i condil'mis osscssniciits suiiuncr 2020.

GREG Ai?.SOTT GOVERNOR JOHN L NAU •,!; CHAIR i VVO-_~E E^ECL-TlE 'RETTQR
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HEAL PLACES TELLING SEAL STORIES Couiity His torical Commisslon (GHC) Performance Higiilights

The Texas Historical Commission received reports from 185 County Historical Commissions (CHC) for the 2019
year of scr\ncc. Below arc primary reporting stausrics that-dcmonstratc thebrcaddi and value of CHCscA-ices.

• 444,808 CHC volunteer hours'represents work of213 employees and hasa moneiaty value of511,311,467.*

• Return on Investment—for cvcty Si coundcs invested in CHCs, S9.87 worthof scatcc was returned bv CHCs.

• CHCs supplemented cdiuiiy money with S34~.036 from grants, donations,-and fundniisers.

Financial data from 2019 CHCanmial reports Average allocation RcpottingTotals

Annual count)* allocation^—^122 CHCs received 2019 allocatioo: S6,353 5775,03,3

Coirat)* money allotted forrnuscunei—21 CHCs provided amounts: 513,151 52T6,17]

Any othermoney issued by thecount)': 594,493

Total county monies Invested: 31,145,697

General information.about Texas CHCs based on 2019 CHC reports
Average size 6t repotting CHCs is IB appointees and usually hold sLx meetings per year.

• CHCs provide an average of-2,404 voluntcer hours pec year; reports show zero hours upwards to 20,000 hours.

• CHCsparcicipaie in a widerange of activirics, some of which arc noted below.

Select preservation activity based on 185 CHCreports for 2019 year of service of participating
CHCs

Visit sites to monitor die physical condition ofsubject markers in your count)* 114

Visit sites to monitor,the physical condition of cemeteries invour counts' 115

Visit .sires to monitor the ph)^ical condition ofdesignated prppertics (RTHL, NR) 61

Used rlie THC website information to cduc.itc appointees 99

Made concerted efforts to improve onluic presence ofCHC and/or count)* 91

Provided cducacionni cvcncs/prescntarions to adult audiences outside your CHC 93

PcoNnded educational events/presentations to youth/schools T6

CHC appointees volunteered ata historic site that is open to die publlc-at large 88

Provided tours of historic buildings and/orsites within die county 66

•* Cumnt esthnaUd voltmker Imtrij nile i< S25.4} iisper tmlipendentsictnr.org.

Vyxpotihig diitu usof6f 1120
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